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BBS Friends and Families,

Outlined for you on the following pages is the most 

recent strategic plan of Brainerd Baptist School. 

This plan is the work of almost two-dozen trustees 

and has taken place over the last two years.

Our Board of Trustees engaged Dr. Sissy Wade to lead them through the 

strategic planning process. Before helping schools with strategic plans, 

Dr. Wade was the longtime Head of School at Franklin Road Academy, 

as well as the Oakhill School in the Nashville area. She has also served as 

the president of SAIS.

The board spent considerable time evaluating our mission statement and 

identifying several key initiatives that we explored with the mindset of 

school improvement.  I want to encourage you to pay attention to the 

focus that it brings us as a school. Our board has been intent on defining 

who we are (and you are already aware of many of these characteristics), 

guiding us to make clear, mission-driven decisions as we seek to improve 

in the coming years. In the following pages, you will see highlights of the 

overall plan. It is important to keep in mind that the full strategic plan 

contains many action points and details that take more space than we 

have here. What you are viewing is a summary designed to provide a quick 

overview of the work so far.  The overall plan will take us approximately 

three more years to implement.

I want to offer my sincere thanks for board chair, Tonya Hathorne, for doing 

a masterful job of guiding our Board of Trustees through this process. If you 

have specific questions about the plan, please feel free to contact me. 
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Mission
Brainerd Baptist School is to provide a high quality, comprehensive 

academic program in a loving, Christian environment with the goal 

of developing children into positive, contributing influences in the 

community and the world. 

Brainerd Baptist School desires to partner with parents to create a 

foundation upon which students expand their minds through creative 

and intellectual development and prepared their hearts for social and 

spiritual growth.

Brainerd Baptist School
Brainerd Baptist School enjoys and benefits from a close relationship 

with Brainerd Baptist Church, which founded BBS in 1953. While 

these close institutions share the campus, the school and the church 

are legally distinct entities. BBS is a designated 501c-3 with its own 

Board, endowment, budget, programs and operations. The school is a 

non-denominational Christian school that provides an academically 

challenging program for students in prekindergarten through 5th grade.

Since its inception, Brainerd Baptist School has prided itself on being 

one of the top elementary schools in Chattanooga. Our approach, along 

with our teachers and curriculum, not only prepares our students to be 

accepted at the best college preparatory schools in Chattanooga, it also 

ensures they excel once they get there. We work very closely with several 

middle/high schools to ensure that our students are given a strong 

foundation and are ready for the next step in their academic careers.
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A Brief History
Eisenhower was president and Miller Bros. suits were selling for $29.95 

when Fonza Miller  started canvassing the Brainerd area for youngsters to 

attend Brainerd Baptist Church Kindergarten. “I drove up and down the 

neighborhood, and at every house that had a tricycle or a swing set outside, 

I’d stop,” said Ms. Barkley.  For more than 30 years, she taught and directed 

the Baptist kindergarten, one of the few church-affiliated kindergartens in 

the Chattanooga area. The state had no public-school kindergartens in 1953.

 

In 1953, under the leadership of the pastor, Rev. Connie A Dabney, 

our kindergarten was organized under the guidance and direction of 

our dedicated director, Mrs. Fonza Miller. The kindergarten began in 

September 1953, with 53 children enrolled, including four and five year 

olds as well as a few three year olds and one 2 ½ year old. The kindergarten 

was located in the Nursery Building, 2nd floor, and then moved to the 

ground floor (where it is now located). When Mrs. Miller retired, after 

having served 31 years as director, our kindergarten committee retired 

with her, leaving the leadership to Mrs. Mary Standard in 1985.

 

In early 1972, Brainerd Baptist Church established Brainerd Baptist School as 

a mission of the church. The school was established under the leadership of Dr. 

J. Ralph McIntyre, pastor of Brainerd Baptist Church. In August, the School 

Board announced the appointment of four teachers and the principal for the 

1972-73 school year. Mrs. Lanier Cain was appointed principal and teacher of 

the fifth and sixth grades. The first School Board of Brainerd Baptist School was 

led by Mr. Glenn Stophel, Chairman; Mr. Bill Cambron, Vice Chairman; Mr. 

John Steinman, Ex Officio; Mrs. Shirley Downs, Miss Ruby Duncan, Mrs. Fonza 

Miller, Mr. Harold Ashworth, Mr. Clifton Ward, Mr. Don Bowman, Secretary; 

Mr. Norman Willie, Ex Officio; and Dr. J. Ralph McIntyre, Ex Officio.
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 The school began on September 5, 1972 and offered classes in grades 1 – 6. 

The school year began with an enrollment of approximately sixty students. 

Although grades 1–6 began in 1972, there was already a kindergarten 

program that had been in place since 1953. A few years later the school began 

adding grades to become a K-12 school and operated that way until 1989. 

Lack of high school enrollment forced the school to return to kindergarten 

through sixth grade, and the school continued that capacity until 1999.

 

In 1999, a strong demand from our families once again led Brainerd Baptist 

School to expand. In that year, BBS birthed what would become David 

Brainerd Christian School. The middle school was located in modular 

classrooms on the school’s lower soccer field and consisted of 34 students 

in sixth and seventh grade. In 2000, a third building was added to house 

the eighth grade and enrollment grew to over 70 students. The Brainerd 

Baptist Middle School began to look for property to expand the school 

through twelfth grade. In the summer of 2001 property came available 

on Igou Gap Road and was purchased for the continued expansion of the 

middle and high school. On October 4th, 2001, David Brainerd Christian 

School was officially born and moved off the campus of Brainerd Baptist 

School. In their first year on the new campus, DBCS had grades six–nine. 

The school continued to add a grade each year, having their first graduating 

class in 2006. In the summer of 2009, low enrollment coupled with a 

struggling economy forced David Brainerd Christian School to close.

 

Currently, Brainerd Baptist School has approximately 300 students in 

pre-K3 through fifth grade. The school has been accredited by the Southern 

Association of Colleges and Schools since 1987. The school is also a member of 

the National Association of Independent Schools, the Southern Association of 

Independent Schools and the Tennessee Association of Independent Schools. 

In the fall of 2008, BBS became dually accredited by both SACS and SAIS.
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Strategic Planning Process
The Board of Trustees hired Dr. Margaret ‘Sissy’ Wade, (a principal in 

Walker, Wade and Associates), to work with them to develope a strategic 

plan for the Board, which will direct their efforts for the next 3 to 5 years.  

The process will lead to the creation of a comprehensive strategic plan 

for the entire school community as part of the re-accreditation by the 

Southern Association of Independent Schools.

 

Dr. Wade’s work consists of several pieces:

• Each trustee completed a questionnaire that asked 

for perspective on the school’s mission, strengths, 

weaknesses, opportunities, threats (SWOT) analysis, 

and questions on Board priorities.

• Dr. Wade met with the trustees in an extended Board 

meeting on October 21, 2015 to share the trustee 

questionnaire results on mission and reaffirm the school’s 

Mission while also exploring its Vision and Values. 

• A Board retreat was held on Sunday, November 1, 

2015, to examine the SWOT analysis data, add to it, 

and delineate the 3-5 goals for the strategic plan.

    

*It is noteworthy that a Strategic Plan is intended to be a guide, a road map but 

must still remain fluid and flexible. From its tenets, yearly agendas are typically 

adopted by the Board and Head of School. Precipitating events in the life of the 

school as well as external factors may call for a reexamination of current goals 

and/or new goals that are responsive to those challenges and/or opportunities.

 

This report outlines the goals of the Strategic Plan along with Objectives 

to meet those goals.  This outline provides action steps which will lead to 

the completion of the stated goals.
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Strategic Planning Goals
Goal 1: To create a continual feedback loop of all shareholders in the 

school community that will fulfill and further the mission of Brainerd 

Baptist School.

• To develop a Board member feedback loop for 

effective Board membership and productivity.

• To create and utilize a Head Support and Evaluation 

committee of the Board of Trustees to include a 

360-degree evaluation for the Head.

• To examine, update, and utilize an effective faculty 

evaluation system.

• To create and utilize a feedback loop with parents and 

faculty/staff on a yearly basis.

• To create a yearly feedback loop for faculty/staff.

• To receive feedback from families leaving BBS before 

the end of grade 5.

Goal 2: To examine and create financial sustainability for Brainerd 

Baptist School.

• To examine policies and procedures for the growth of 

endowment funds.

• To examine sustainable policies and procedures for 

financial aid for students.

• To examine and create financial policies to sustain 

and grow the Annual Fund.

• To examine and create sustainable policies for fund 

raising activities and funds.
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Goal 3: To examine current and create necessary plan and policies for 

the School’s future.

• To review and create safety and security policies for 

the school.

• To develop a comprehensive succession plan for the 

Head of School.

• Partner with Brainerd Baptist Church to determine 

long term location and facility goals.

Goal 4: To communicate our elementary school academic excellence 

as found in our Christ-centered loving environment, sustained in a cost 

effective manner.

• To examine and consider wording changes in the 

current mission statement.

• To examine and consider adoption of a Vision 

Statement for the school.

• To examine and consider the best branding pieces for 

the school.

• To examine, create, and communicate the messages 

found in the Mission, Vision, and branding pieces to 

all internal audiences of the school community.

• To examine, create, and communicate the messages 

found in the Mission, Vision, and branding pieces to 

all external audiences of the Chattanooga community.
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300 Brookfield Ave.

PO Box 8099

Chattanooga, TN 37411

(423) 622-3873

brainerdbaptistschool.org
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